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Demographic Characteristics n %
Table 1: _ _
Demographic Characteristics of Primary S,h'ﬂ Worked
Participants, N = 33 Day Shift (7a) 25 75.76%
’ Night Shift (7p) 8 24.24%
A literature review identified an evidence-based approach to use existing department- _ _ . | National Certification
.. . . . . . . - Notel. S ticipant ist v 0
specific nurse-to-patient ratios and a nurse intensity (workload) measure can improve Plan: Test the unit-based acuity tool in e S A Lyt Certified 6 18.18%
transparency and resource allocation (Al-Dweik et al., 2020; Griffiths et al., 2020; conjunction with unit standard ratios to time providing direct patient care; contract LG ERT ) ] 27 81.82%
Ivziku et al., 2022; & Meyer et al., 2020). Restoration of health and patient experience inform shift assignments by the unit charge labor, including internal agency nurses were Tenure as a Registered Nurse
. R . . : nurse. excluded. Oto 4years 13 39.39%
during hospitalization can be suboptimal when nurse staffing levels don’t meet the » .
kload Note2. Participants that responded to both >to Syears 4 12.12%
WOrkioad. pre/post surveys; only pre survey responses 10to 14 years 11 33.33%
are included in the demographic analysis. 15+ years 5 15.15%
Tenure as an RN in Department
Problem <1-year 8 24%
During focused rounds with the UCHealth team, the opportunity to improve the nurse , , , 1-year 16 48%
voice in their shift assignments was identified. Do: Ngrses |nvo.Ived in the PDSA, will be a§keq to complejte a short survey; 2-years 5 15%
reflecting on their overall experience of their prior three shifts worked. B . 1 39%
y
4-years 2 6%
Study: Nurses practicing on MSPCU, were asked to complete a short survey; 5-years 1 3%
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volume to provide context in data interpretation.

reflecting on their overall experience of their prior three shifts worked pre and
post implementation of a unit-based acuity tool. These data were unpaired and

. : There was not a statistical difference in the mean score before and after
anonymous to ensure integrity of observed outcomes.

the implementation of the unit-based acuity tool. A limitation to these
results in the relatively small sample size.

Aim

Leverage existing department-specific nurse-to-patient ratios in conjunction with a
nursing intensity (workload) measure to improve both the experience nurses have
relative to staffing resources and target resource allocation based on patient

Act: After review of data, team recommended adapting the tool to integrate

additional information to be more inclusive. No further testing was indicated.
The degree to which a nurse experiences a level of workload through
the course of their shift is impacted by the care delivery model for a

complexity. . _ . et _
given hospital, unit type, and individual shift.
Specifically; . . . . . . . .
To improve nurse perception of adequacy of staffing resources from a mean score of CS”S'Ste”t X)al\; fbles |nc:,[ludedcgnsmr?ratlotnt;or pa:]'e”f acuity, (sjtaffm.g
. - Q: Think about the last three shifts that you worked. Please indicate the degree to which you agree or disagree that the following situation occurred. adequac SuU ort) an epartimen rou ut (e.g., aamissions,
330 tO d mean score Of 405 by 10/30/2022 among nurses praCtICIng on the general 'My patient care assignment was appropriate, considering both the number of patients and the care they required’ . q y ( pp ) p . g p ( g . .
medical unit, in a rural hospital. discharges, procedures, and unscheduled activities) which is consistent
8 with the literature review completed.
. Baseline
7 N =23
Median = 4.00
Mean = 3.30
6 SD=1.36
Q 5 5 5 Post Implementation
S 5 N =15
o. Median = 3.00
% , 4 4 2"[)83”132-13 1. Al-Dweik, G. & Ahmad, M. (2020). The Effect of patients’ acuity level on nurses shift
S o assignment in Jordan: A qualitative approach. Journal of Nursing Measurement, 28(2), 404—
The Plan-Do-Study Act (PDSA) cycle is a tool to guide tests of change in practice. It is a 3 3 m Baseline 418. https://doi.org/10.1891/JNM-D-18-00101
0
organized into four points of the improvement cycle: g 2 Post Implementation 2. Griffithst, |:f Savillteh, Cd.,IBqII, J., \(Jjotnesl, JA Patttison,t_N., & Monks, T. (202dozj._Nursipg workload,
. : s , nurse staffing methodologies and tools: A systematic scoping review and discussion.
Plan: develop a plan to test a change N International Journal of Nursing Studies, 103, 103487-103411.
« Do: carry out the test ) https://doi:10.1016/.iinurstu.2019.103487
« Study: observe and capture learnings . o 3. Ivziku, D., Ferramosca, F., Filomeno, L., Gualandi, R., De Maria, M., & Tartaglini, D. (2022).
« Act: determine next steps, typically described as adopt (as is), adapt, or abandon 0 Defining nursing workload predictors: A pilot study. Journal of Nursing Management, 30(2),
1 = strongly disagree 2 = disagree 3 = tend to disagree 4 = tend to agree 5 = agree 6 = strongly agree 473-481. https://doi:10.1111/jonm.13523

the test based on the outcomes observed.
4. Meyer, K., Fraser, P., & Emeny, R. (2020). Development of a nursing assignment tool using

workload acuity scores. The Journal of Nursing Administration, 50(6), 322-327.
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Survey Response — Likert Scale 1 to 6
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