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!Completion of oral and written proposal: July 2021
!Submission for IRB approval: September 15, 2021
! Implementation: November 15, 2021- December 20, 2021
!Final written project completed: March 16, 2022
!Final presentation: March 22, 2022



Budget

!REDcap survey software : Available at no cost to academic 
institutions

!Microsoft excel: Available at no cost via Vanderbilt University
!$100 Starbucks giftcards for 2 participants selected via raffle: 

$200 total.



Results
! 77 participants received invitation, 14 completed 

survey
! 1 participant only partially completed survey

! GSE survey results:
! Scores ranged from 28-38
! Mean score of 32.78
! Float pool mean 32
! Unit-based mean 32.92
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Results
! Nurse Prescribing Self-Efficacy results:

! Scores ranged from 59-91
! Mean score of 76.31
! Float pool mean 69.5
! Unit-based mean 77
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Qualitative Survey Results

!Benefits of APP float pool:
! 53% (n=7) reported benefit of float pool to staff vacancies
! 30% (n=4) reported flexibility, broad range of experience, and new 

perspectives

!Barriers of APP float pool:
! Inadequate orientation for float APPs (61.5%, n=8)
! Difficulty establishing relationships in ICUs (30.7%, n=4)
! Inadequate availability (23%, n=3)

!How current job role could be improved:
! Improved staffing (38%, n=5)
! Improved communication, mentorship, leadership support (38%, n=5)



Discussion

!Critical care float and unit based APPs have similar levels of self-
efficacy

!Float APP scores on nurse prescribing self efficacy survey were 
lower
! Small sample size, high standard deviation, broader range of scores
! Lower level of reliability
! Cannot conclude difference in self efficacy of all float APPs vs critical care 

APPs

!Relationships between higher and lower self-efficacy among 
participants:
! Doctorate vs masters



Discussion

!Qualitative data
! Suggestions for improved job role consistent with ways to improve self-

efficacy
! Increased pay
! Professional development
!Mentorship and feedback
! Support from leadership

!Uniformity in themes for both qualitative questions
! Consistent feedback among all units
! Interventions with data would benefit all units



Strengths and Limitations
! Strengths

! Consistency in qualitative survey responses
! Feedback doesn’t vary among different ICUs

! Suggests systems issues rather than personal barriers with individual 
float APPs

! Limitations
! Small sample size

! Limits generalizability of data
! Experienced participants

! 92.9% of participants reported >4 years of APP experience
! 50% of participants reported >10 years of experience in critical care
! New graduate and lesser experienced clinicians underrepresented
! Potentially inflated scores of participants

22%

7%

21%

50%

Years working in
critical care

1-3 years: 3
participants

4-6 years: 1
participant

7-9 years: 3
participants

10+ years: 7
participants

7%

36%

21%

36%

Years in Practice as
an APP

1-3 years: 1
participant
4-6 years: 5
participants
7-9 years: 3
participants
10+ years: 5
participants



Conclusion

!More research, larger sample size needed
! Recruit new graduates and those with less experience

!Qualitative data illuminating
! More support from APP leadership
! Standardized float pool orientation
! Reliable night shift coverage
! Employee perceived need to expand and continue APP float pool
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